
Welcome to TLC-

FMG lunch seminars

• Interesting speakers on current topics

• TLC-FMG coaches are present for additional advice

• Every third Tuesday of the month 

• From 12:00 to 13:00, lunch is included 

• REC C0.03 (TLC-FMG space)
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GenAI Living Lab, TLC Central

• New team at the 
intersection of IT, 
education, and 
policy

• I focus on all 
aspects of AI 
Literacy



Programme for today

• UvA AI Chat: new 
features, resources, 
updates

• How to build personas

• Examples and how to 
get help building 
your own



Not in this lunch talk

• Introduction to 
generative AI + 
pitfalls

• Explanation of UvA 
policy

• All capabilities of 
UvA AI Chat

• Effects on didactics, 
assessment and 
students





E-learnings
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UvA AI Chat



UvA AI Chat



Do you already use UvA AI Chat? 



Major updates since Christmas
• You can now work on personas with 

multiple people in Groups

• Two Claude models are now available 
(Haiku and Sonnet)

• You can speak to the AI, and it will 
talk back (use the microphone button) 

> tweak your response preferences in 
the settings

• Personal energy use dashboard 
(available under Settings → Usage)





Adoptie bij andere onderwijsinstellingen:

Leiden AI Chat
live



Januari: Meer Gebruik, Lagere Kosten
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→ December: GPT-5.1 live

DE PARADOX: Januari had 49K gesprekken/week (+43%), maar kostte slechts €9K/maand (-
30%)

90M input tokens/maand door stateless architectuur
GPT-5.1 maakte input tokens 50% goedkoper → die besparing zien we direct





Further development of UvA AI Chat

• Expect regular updates, 
including:

• An improved user interface

• More integration with UvA 
file systems and LMS (Canvas)

• More advanced models



Hackathons:
Join us if 

you’re 
interested



Creating personas



What is a persona?
• A saved set of instructions 

(prompts) that determine the AI’s 
behavior

• A virtual character (chatbot) you 
“raise and train”

• Personas do not have fundamentally 
different capabilities

• They contribute to consistency, 
reliability, and control over the 
interaction



Prompts vs personas
• Standard chat remains good 

for one-off tasks, quick 
tests and rapid iteration

• “Lock in” a task in a 
persona if you want the 
same outcome repeatedly

• Rule of thumb: if the task 
does not work in a normal 
chat ( with the same 
model), a persona cannot 
do it either



UvA AI Chat









Types of personas
• Single-task persona one 

task, small and as 
predictable as possible

• Discussion persona – take 
on a role, explore 
perspectives, improvise

• Helpdesk persona –
“talking manual” with 
delimited sources and 
clear rules for referral

Determine the type of 
persona before you start 
building it



Single-task persona
• Perform one task reliably 

(e.g. structuring, 
translating, formatting)

• When the scope is very small; 
success = predictability

• A small, efficient model is 
often suitable

• Pitfalls: the task is still 
too broad, or too many 
different types of users



Discussion persona for personality and 
improvisation
• For debates, stakeholder 

simulation, critical thinking, 
brainstorms

• Prefers core values, roles and 
goals over elaborate instructions

• You can also build in multiple 
perspectives side by side

• Pitfalls: unreliable with factual 
claims and sources; susceptible 
to manipulation



Helpdesk persona
• “Talking manual” for rules, 

procedures and FAQs

• Success depends on the underlying 
documents

• Tip: Provide an off-ramp for 
requests outside the AI’s scope –
“if asked X, refer to Y”

> no referral or escape route 
will make hallucinations more 
likely

• Pitfalls: too much information to 
manage





Didactic value
• Bringing theory to life –

stakeholder personas, realistic 
scenarios, improvisation

• As a new intermediate step 
between theory and practice

• Contrasting perspectives, such as 
arguments for and against 
economic theories

• AI literacy: if applied right, 
personas can also help students 
learn to question the AI’s output
and recognize limitations



As teaching support
• Assignment instruction checker 

- checks whether goals, steps, 
criteria, deadline and 
permitted AI use are clear

• Exam question reviewer -
checks questions for 
ambiguity, cognitive level, 
alignment and unintended hints

• Feedback consistency checker -
helps marking teams formulate 
feedback more consistently 
across tutors



Designing and testing personas quickly
• Generate instructions: have 

the AI create a first version 
of your persona

• Create test prompts: let the 
AI propose standard 
questions, variations and 
nasty prompts

• Improve iteratively – adjust 
one rule at a time and test 
again immediately



Testing
• change one line, hit 

‘save’, and check the 
result immediately (useful 
in duos)

• Decide in which situations 
the persona must succeed –
errors are not always 
relevant

• Personal advice: do not 
test on students, but with 
students



Improving personas with students
• Helps with transparency; show them 

the prompt of the persona

• Collect feedback that tells you how 
to improve your persona,

> let AI help you translate it 
into an improved prompt

• Improve the persona during class if 
possible – letting 50 students 
attack your chatbot is the fastest 
way to break and test it







Sharing personas

• In UvA AI Chat you can share and 
develop personas and prompts in Groups 
(you can now co-edit!)

• Useful if you want to use it with 
colleagues or students 
(ask for help when adding large groups 
of students)

• Not yet possible to make personas 
public or integrate them into the 
website (working on it)



Final advice
• Start with one task, then expand

• Prefer multiple specific personas 
over one 'jack-of-all-trades’

• Test early – you’ll notice which 
instructions or documents cause 
issues

• Give your sources clear names and 
keep them concise

• A persona is never “finished” (make 
someone responsible for maintenance)



AI innovation assistants

https://tlc.uva.nl
/en/article/ai-
assistants/?facult
y=55
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AI innovation assistants



• Help shape future editions: 
Scan the QR code!

Evaluation form

Feedback on 
this event

Help us improve future 
events by sharing your 

feedback. 

Scan the QR code to 
get started.



Next lunch seminar

• Creating Connection in the Classroom: How 
Teachers Can Help Combat Student 
Loneliness by Corine Dijk (Psychology)

• Tuesday 23 June 12:00-13:00 

• REC C0.03 (TLC-FMG space)



Thank you for 
listening

Find our
materials (E-
learnings, 
manuals

workshops) on 
the TLC AI 
portal:

Join our
community at 
the AI in 
Education 
Lab teams!

Find it here Find it
here

Help us improve future
events by sharing your

feedback. 

Scan the QR code to
get started.

GenAI Living Lab

Questions or feedback? Email us at: ai-tlc@uva.nl

https://teams.microsoft.com/l/channel/19%3ApC0aheJdDPMwsZxf9mf1Qj72G2QIAY7weEUNLBcAZWU1%40thread.tacv2/General?groupId=a515e086-5a26-4eb1-b145-1d61a8792207&tenantId=a0f1cacd-618c-4403-b945-76fb3d6874e5
https://tlc.uva.nl/article/ai-portaal/
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