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The renewal of the Quality Agreements with the associated multi-year budget was established on April 24, 2020 as the starting point for projects in the period 2020 to 2024. The progress of the projects and the exhaustion of the budget will be reviewed three times a year for the educational directors (OWIDO) and the board of directors (DT) [October, January (also for the Faculty's annual report), May].
The 2020 budget is based on current and new projects requested for 2020. It is to be expected that not all projects will be carried out in full, resulting in a 'budget surplus'. The size of that surplus cannot be predicted, but it is clear that this opens the possibility to start new and/or additional projects within the framework of the Quality Agreements. In addition, the faculty has a budget available from the Pre-Investments 2018 and that the available budget will increase further in the coming years.
The initiative for a new project can be taken by a teacher, course coordinator, programme director, educational director, study advisor, student, study association, etc.
It must be determined for each project whether it fits within the framework of the Quality Agreements as determined in the plan of the UvA and that of the Faculty of Science. In addition, it must be determined whether the project will make a concrete contribution to the quality of education, is in line with the desired developments in the courses and whether the project design and governance are sufficiently safeguarded.
The following procedure is followed to assess and approve new project proposals.
A. Applications for short-term projects with a budget up to € 5000
1. Applications are made by/on behalf of the educational director, responsible for the education the project pertains to[footnoteRef:1]. [1:  Students, Study Associations and the FSR can also submit proposals, the involvement of an Education Director is not required for these proposals. Applications can be submitted directly to the working group.] 

2. Applications are submitted using a format (see the appendix) that includes the goal, approach, relevance to the Quality Agreements, planning, management, HR-details and budget.
3. These applications are assessed by the “Werkgroep Kwaliteitsafspraken”[footnoteRef:2]. Which assesses whether: [2:  Lex Kaper, Danielle van Versendaal, Ingrid van Loon, Kees van Wensen, Laura Kox] 

a. The project fits within the principles of the Quality Agreements and the emphases established by the faculty, and:
b. The project set-up and governance are warranted, and:
c. There is sufficient room in the budget for implementation of the project
d. Whether (partial) alternative financing is possible. 
4. For the time being, projects can be applied for continuously. 

B. Applications with a budget above € 5000[footnoteRef:3] [3:  With the exception of applications for extra staff such as “docenten 4” and assistant professors (UD) postdocs “met een vergrote onderwijstaak”, these are by invitation.] 

1. Applications are made by/on behalf of the educational director that is responsible for the education the project pertains to1.
2. Applications are submitted using a format (see the appendix) that includes the goal, approach, relevance to the Quality Agreements, planning, management, HR-details and budget. In addition, the applicant argues why (partial) alternative financing is not an option.
3. These applications are assessed by the “Werkgroep Kwaliteitsafspraken2. Which assesses whether:
a. The project fits within the principles of the Quality Agreements and the emphases established by the faculty, and:
b. The project set-up and governance are warranted, and:
c. There is sufficient room in the budget for implementation of the project
d. Whether (partial) alternative financing is possible. 
4. Applications are then submitted to OWIDO, which advises on the desirability and feasibility of the proposal. 
5. The DT decides on allocation, considering the advice of the OWIDO.
6. [bookmark: _Hlk52199568]For the time being, projects can be applied for continuously.
7. If the implementation of the projects has a 'substantial influence' on the budget, the participation will be involved in consultation between the Working Group and the DT (informing and possibly asking for advice).
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[bookmark: _Hlk20917563]Project Proposal Quality Agreement Funds FNWI 2020-2024

	Name of the project
	


	
Name applicant
	



	Name Director 
College /Graduate School/IIS
supporting this proposal
	

	Date
	





1. Summary
	Content and the aim of the project (max 1/2 A4).

	What is the aim of the project?
Why is this a good idea and why is it important to do this project? 
If you have any research results to back up your story, please mention these.







2. Contribution to the goals as laid down in the ‘Actualisering van de Kwaliteitsafspraken’.
	Describe how the project will contribute to the three chosen theme (see the UvA FNWI Quality Agreement Funds plan for more information): 1) time and attention for students;  2) prepare for career; 3) community building.

	
How will your project add to the chosen theme.

When the project benefits a specific bachelor’s or master’s programme: involve the Programme Committee (Opleidingscommissie) and ask them for advice. Add the advice to this form and reflect on the advice.










3. Description of the project
	Describe the most important activities of the project and indicate to which unit (programme, course, etc.) these activities apply.

	What will be the main activities of the project?
Which programmes, courses, lecturers, PhD's, students, student groups will benefit from this project?







4. Results of the project
	Describe what the expected results of the project are.

	What will be the concrete results (organised activities, a report, a pilot etc.)?
When is the project a success? 
Which are the expected effects to be reported and how will they be measured?







5. Governance
	Describe the governance of the project.

	People involved
- Education Director (Onderwijsdirecteur):
- Programme Director (Opleidingsdirecteur):
- Project Manager (if different from applicant):
- Others involved and their role:

Set up of the governance
- reports, evaluations, time management, etc.:








6. Implementation and planned schedule
	Give the planning for the project.

	-Start date
-End date
-Milestones







7. Budget
	Describe the budget needed for this project.
Why do you apply for funding from the Kwaliteitsafspraken? Is it not possible to find other sources for this project?

	Specify the budget needed. Please  use the following categories:
-Personnel costs (specify position and salary scale, FTE or hrs/week, period)
-Academic staff (WP) 
-Support and management staff (OBP)
-External staff (freelancers, secondment, etc)
-Other costs

Please note that only additional costs can be financed from the Quality Agreement Funds. If the personnel costs include current staff please specify in what way (by whom) their current tasks and activities will be replaced.

If you need help with preparing the budget, please mail Ingrid van Loon




8. HR details
	If you apply for funds for additional deployment of current staff or new hires then please coordinate with Ingrid van Loon and answer the following questions.

	-Who will be the hierarchical supervisor?
-And who will be the functional supervisor? 
-Which UFO profile is/will be applicable to the position (please add a job profile)?
-Please mention any other details you think might be relevant
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